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CitY OF LA VISTA
MAYOR AND CiTY COUNCIL REPORT
JUNE 5, 2012 AGENDA

DISCUSSION — RESOLUTION
STRATEGIC PLAN 20122014 ORDINANCE BRENDA S. GUNN

€ RECEIVE/FILE CiTY ADMINISTRATOR
SYNOPSIS

A draft of Strategic Plan 2012 — 2014 has been prepared based on discussion at the March 20, 2012 City Council
work session.

FISCAL IMPACT

N/A.

RECOMMENDATION

Review and discuss any questions or potential revisions.

BACKGROUND

On Tuesday, March 20, 2012 the Mayor and City Council held a work session during their regularly scheduled
meeting to discuss the Strategic Plan. As a result, a draft of Strategic Plan 2012-2014 has been prepared and is

attached for discussion.

The Council is being asked to provide feedback and offer any additions or revisions deemed necessary. Staff
will bring back at a subsequent meeting for final adoption.
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