CITY OF LA VISTA
MAYOR AND CITY COUNCIL REPORT
JuLY 5, 2017 AGENDA

Subject: Type: Submitted By:
PROFESSIONAL SERVICES 4 RESOLUTION CHRISTOPHER SOLBERG
AGREEMENT - STREETSCAPE PLAN ORDINANCE CITY PLANNER

FOR 84™ STREET RECEIVE/FILE

SYNOPSIS

A resolution has been prepared authorizing the selection of Design Workshop as the firm to develop a streetscape
design for the 84™ Street corridor and further authorizing staff to negotiate a detailed scope of work and terms of
an agreement to be brought back to the City Council for approval.

FISCAL IMPACT

The FY17/18 biennial budget provides funding for multiple potential public infrastructure improvements and
associated services.

RECOMMENDATION

Approval of Design Workshop and authorization to negotiate a comprehensive scope of services and related
agreement.

BACKGROUND

In 2010, the City completed A Vision Plan for 84" Street (Vision 84), which included an extensive public process
and the adoption of a master plan identifying the vision for 84" Street as the creation of a downtown for the
community. “The 84" Street corridor will be the central city core, with a memorable and distinct identity, a
vibrant mix of land uses, a sense of community and a high quality of life for residents.”

The Vision 84 plan identifies “Unique streetscape enhancements along 84th Street” as one of the goals of the
master plan. As noted above, there was an extensive public participation in the development of the Vision 84
plan. However, since this time, there have been few opportunities for direct Public participation. The
development of a detailed Streetscape Plan presents a unique opportunity to reengage residents and business
owners in determining the look and feel of the City’s Central core.

On April 4, 2017, the City Council authorized the advertisement for a Request for Proposals (RFP) for the
preparation of a streetscape plan for the 84™ Street corridor. The City received proposals from Design Workshop,
Felsburg Holt & Ullevig, HDR, and RDG. The proposals were reviewed by a six-member staff committee and
interviews were conducted with all four firms.

Design Workshop was determined to provide the services that most closely meets the City’s needs based on their
experience with similar projects, approach to public engagement, attention to detail, and the diversity of expertise
on their team. As such, it is recommended that staff be authorized to negotiate a scope of services and terms of
an agreement with Design Workshop to provide streetscape design services. The finalized agreement will be
brought back to the City Council for approval.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, NEBRASKA
AUTHORIZING THE SELECTION OF DESIGN WORKSHOP, DENVER, COLORADO, TO PROVIDE
STREETSCAPE DESIGN SERVICES FOR THE 84™ STREET CORRIDOR AND AUTHORIZING
STAFF TO NEGOTIATE A DETAILED SCOPE OF WORK AND TERMS OF AN AGREEMENT.

WHEREAS, the Mayor and City Council of the City of La Vista have determined that professional
streetscape design services for the 84" Street corridor are necessary; and

WHEREAS, the FY17/18 Biennial Budget contains funding for multiple potential public
infrastructure improvements and associated services; and

WHEREAS, Design Workshop was determined to be the company that most closely meets the
City’s needs.

NOW, THEREFORE BE |IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska do
hereby select Design Workshop, Denver, Colorado to provide streetscape design
services and authorize staff to negotiate a detailed scope of work and terms of an
agreement.

PASSED AND APPROVED THIS 5TH DAY OF JULY 2017.

CITY OF LA VISTA

ATTEST: Douglas Kindig, Mayor

Pamela A. Buethe, CMC
City Clerk

K:/apps/cityhall/17 Final Resolutions/17. Streetscape Consultant Selection















QUALIFICATIONS

Design Workshop is a landscape architecture, land planning, and
urban design firm with a special focus on streets and corridor design.
We have been providing these services for nearly five decades

to developers, property owners, government agencies and other
clients engaged in improvements to the land. in our years of practice,
we have evolved a proprietary approach and distinct culture centered
around community driven design resulting in built landscapes of the
highest quality.









PERFORMANCE BASED DESIGN

The DW Legacy Design® process is defined by four guiding
principles. The sequence of the design activities are highlighted
below.

GATHERING INFORMATION

The first step of the design process is to gather and assemble
the facts in order to understand the issues and opportunities
surrounding the project.

CRITICAL SUCCESS FACTORS (CSFS)

The team must identify and confirm the client’s critical success
factors, which are the elements that absolutely must happen and
must be an outcome of the process in order for them to consider the
project a success.

LEGACY FOUNDATION BUILDING

The DW Legacy Design® method builds a narrative foundation for
a project and then sees the various components of that narrative
(i.e. dilemma, thesis, narrative principles and goals) take shape

in plans. A dilemma is a storytelling device that describes a
project’s predicament. It sums up the major challenges that must
be reconciled to achieve a Legacy outcome. Beginning with a
discussion of the project’s context, it answers the question: “What
is standing in the way of a project’s potential for success?” A
dilemma renders vivid the complexities of the project and the need
for a comprehensive solution. A thesis is an assertion about the
project outcome that will be tested and resolved through the team's
design and planning investigations. It is a proposed solution to the
central problem or question stated in the dilemma. Collectively
articulating the big idea of the project aligns the team to a common
goal or story.

DW LEGACY DESIGN® METRICS

Legacy Metrics are a discovery-oriented tool to shape a collective
point of view about a project’s aspirations. They help us to develop
more thorough design solutions by setting goals, integrating
strategies from all four circles and measuring outcomes. Metrics
help clients understand how DW Legacy Design® will positively
impact their project. Metrics lead to a distilled set of goals that

are applied to design solutions resulting in physical outcomes that
evidence the comprehensive direction set by the team. The setting
of Legacy goals is an iterative process that requires research into
baselines and benchmarks in order to reach realistic aspirations and
outcomes.
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PROJECTS

While our firm works on a wide variety of projects types, the team
represented within this proposal specializes in streetscape and
corridor design. We practice on a national level with cities similar to
La Vista and have a track record of delivering streetscape designs
that solve issues and serve as community indicators. We are both

designers and planners and understand the multiple scales of impact
that streets have on a community.








































































KEY PERSONNEL

Our team believes in regular coordination and communication with
within the team and with the client. This process will be closely led
by both Robb Berg and Joshua Brooks, who together are currently
leading a number of large streetscape initiatives around the country.
Our team is committed to being in La Vista on a regular basis

for both public and client meetings. This regular presence will be
supplemented by our local engineering partner Schemmer.
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WORK PROGRAM

Our work program is developed around the idea of establishing a fun
and exciting process for everyone invloved. This is an opportunity

to create something truly great for City of La Vista along 84th Street
and our team wants to help you get there!
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TASK 5| FINAL DESIGN AND CONSTRUCTION
PLANS

TASK 5.1 - DESIGN DEVELOPMENT

Our team will create a 50% construction plan set for
review by the City and NDOR. Our team will have
internal check points at 15% and 30% design prior

to an external review of the documents. This quality
management process will ensure a complete and
correct set of drawings prior to review by the City.
Our set will be formatted based on City and NDOR
standards. As part of the design development task we
will prepare outline specifications for review.

TASK 5.2 - CONSTRUCTION DOCUMENTS

Our team will produce a 90% review set prior to
submitting final documents. This 30 % set would
represent the set that is reviewed by the City
Engineer. After this final review we will produce 100%
Construction Documents ready for bid. This package will
include

e General Information Series

¢ Site Protection and Tree Removal Plan Series

e Grading, Erosion, and Sediment Control Plan Series
¢ Demolition Plan Series

e Grading Plan Series

e Civil/Roadway Improvements Plan Series

e Utility Series

e Water Quality Plan Series

¢ Roadway Detail Series

e Site Materials Plan Series

e Site Layout Plan Series

e Landscape Grading Series

¢ Reference Sections Series

¢ Site Details Series

* Tree Planting Plan Series

¢ Shrub and Ground Cover Plan Series

¢ Soil Preparation Plan Series

¢ Landscape Detail Series

e Lighting Plan Series

e Electrical Plan Series

* Lighting and Electrical Details

* |rrigation Plan Series

* |rrigation Details

* Signage and Environmental Graphics Plan Series

e Signage and Environmental Graphic Design Details
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TASK 5.3 -CSI SPECIFICATIONS

Our team will prepare a full project manual in CS|
format for all scope items listed above. At this time
we understand the City to be responsible for Section
1 General Conditions but that can be negotiated as
needed.

TASK 5.4 - BID TABULATIONS

Our team will prepare a final quantity tabulation with
associated estimated cost for use by the City in Bidding
and Negotiation.

Deliverables

¢  50%Construction Documents (100% Design
Development) Review Set, 90% Construction
Document Review Set, Project Manual, Bid
Tabulations, Full packaged CAD drawings (plans +
details), Three (3) Printed Plans Sets and Specs,
Thirty (30) Printed Bid Packages, Opinion of
Probable Cost

TASK 6 | ON-GOING CORRIDOR MANAGEMENT
PLAN

Task 6 can be removed from the Scope of Work if

the City deems it unnecessary. However, based on
previous experience we believe that this will be a
valuable addition to the project and will provide a long-
term guiding package to make future decisions about
development within the corridor. This task is included
within our base bid but can be removed if so desired.

TASK 6.1 - ACCESS MANAGEMENT PLAN/ URBAN
DESIGN GUIDELINES

We understand that a lot will be changing along this
corridor and it will be critical to ensure that the design
of 84th Street stays intact. Our team can prepare high
level design guidelines for anticipated conditions that
will happen along the corridor. This would include how
buildings plug into the project and how property access
is managed. This can be completed in conjunction with
or after the construction document phase.

TASK 6.2 - OPERATIONS + MAINTENANCE PLAN
Our team will prepare a high-level maintenance and
operations package that identifies best practices and
process so that the level of commitment needed is
used to inform the design. This task should happen in
conjunction with the schematic design phase.

DELIVERABLES
e Corridor Management Plan Booklet (Color 11"x 17")

*Qur team has the full capabilities to assist the
city in a bidding a negotiation task as well as
serve through the construction observation
phase of work should that scope be needed.


















environment

community economics

DW LEGACY DESIGN®

We believe that when environment, economics, art and community
are combined in harmony with the dictates of the land and needs
of society, magical places result — sustainable places of timeless beauty,
significant value and enduring quality, places that lift the spirit.
Design Workshop is dedicated to creating Legacy projects:
for our clients, for society and for the well-being of our planet.

DESIGNWORKSHOP



