ITEM
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MAYOR AND CITY COUNCIL REPORT
MARCH 19, 2019 AGENDA
Subject: Type: Submitted By:
CONSULTANT SELECTION - € RESOLUTION KEVIN POKORNY
INFORMATION TECHNOLOGY ORDINANCE DIRECTOR OF
STRATEGIC PLAN RECEIVE/FILE ADMINISTRATIVE SERVICES
SYNOPSIS

A resolution has been prepared authorizing the selection of a consultant and the negotiation of a contract for the
preparation of an Information Technology Strategic Plan in an amount not to exceed $49,800.00

FISCAL IMPACT

The FY19 Lottery Fund contains funding of $75,000 for this expenditure.

RECOMMENDATION

Approval.

BACKGROUND

On December 4, 2018, the City Council approved authorizing the advertisement of requests for proposals for an
Information Technology Strategic Plan. The requests for proposals was published and mailed to various
consulting firms on or after December 5" and proposals were due by January 25", The City received two proposals
ranging in price from $49,800 and $69,200. The two firms were interviewed by the Information Technology (IT)
Committee in February.

The committee has recommended the selection of the firm Berry, Dunn, McNeil & Parker (BDMP) from Portland,
Maine based on their experience with similar projects — over 25 projects were identified in their proposal which
had relevant components, and the City’s past experience with BDMP.

A draft contract from BDMP will be reviewed by the City Attorney. Any revisions, as well as, adjustments to the
schedule will be discussed with the consulting firm. The attached resolution authorizes the selection of BDMP as
the consulting firm and authorizes the City Administrator to negotiate a contract in an amount not to exceed
$49,800.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA,
NEBRASKA AUTHORIZING THE SELECTION OF BERRY DUNN MCNEIL & PARKER, LLC,
PORTLAND, MAINE, TO PROVIDE FOR THE PREPARATION OF AN INFORMATION
TECHNOLOGY STRATEGIC PLAN AND AUTHORIZING STAFF TO NEGOTIATE A DETAILED
SCOPE OF WORK AND TERMS OF AN AGREEMENT.

WHEREAS, the Mayor and City Council of the City of La Vista have determined that the
preparation of an information technology strategic plan is necessary; and

WHEREAS, the FY18/19 Biennial Budget contains funding for this expenditure; and

WHEREAS, Berry Dunn McNeil & Parker, LLC was determined to be the company that most
closely meets the City’s needs;

NOW, THEREFORE BE IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska
do hereby select Berry Dunn McNeil & Parker, LLC, Portland, Maine to provide for
the preparation of an information technology strategic plan and authorize staff to
negotiate a detailed scope of work and terms of an agreement.

PASSED AND APPROVED THIS 19TH DAY OF MARCH, 2019.

CITY OF LA VISTA

Douglas Kindig, Mayor

ATTEST:

Rachel D. Carl, CMC
Deputy City Clerk
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