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SYNOPSIS

A resolution has been prepared to approve a Professional Services Agreement with Always Designing for People
(ADP) and the negotiation of a contract for the implementation of a new Human Resources Information System
(HRIS) in an amount not to exceed $47,000.

FISCAL IMPACT

The FY23/FY24 Biennial Budget provides funding for this project. Projected annual savings of $17,930 plus
reduced labor costs.

RECOMMENDATION

Approval.

BACKGROUND

A team was formed in 2020 to select and evaluate the requirements for a new Human Resource Information
System (HRIS). The HRIS is a unified system that manages an employee's life cycle from their first to last day of
employment. Currently, multiple programs from different providers are used by the City to perform various
Human Resources functions. The problem with using multiple systems is that they do not communicate with each
other and rely primarily on manual entry, which requires a lot of manpower and can lead to human error. To
address this issue, the team was made up of staff from different levels and departments to conduct an assessment
to determine the functions and features needed to provide the best HRIS for the City

In December 2023, a Request for Proposals (RFP) was issued, and three responses were received. Two vendors
that met the RFP requirements were selected to move forward. The annual pricing for the two vendors was as
follows:

- ADP: $38,252 with additional one-time implementation costs of $8,000
- UKG: $68,313 annually and $31,375 for implementation

The HRIS team's input and preferences resulted in the recommendation to purchase the Always Designing for
People (ADP) system. The City's current expenditure on multiple systems is $56,182 annually. By selecting the
ADP system, the City will save $17,930 per year due to ADP's 10-year lock guarantee per employee on the annual
service fee. Furthermore, the ADP system offers self-service capabilities and reduces the need for manual entry,
leading to increased efficiencies in the Human Resources Department.




In conclusion, the Always Designing for People system is the best choice for the City's HRIS needs. It offers a
comprehensive, unified system that is easy to use, accurate, and cost-effective. By selecting ADP, the City will
save money, reduce errors, and improve the overall efficiency of its Human Resources functions.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA,
NEBRASKA, AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICES
AGREEMENT WITH ALWAYS DESIGNING FOR PEOPLE (ADP) FOR THE
IMPLEMENTATION OF A HUMAN RESOURCES INFORMATION SYSTEM IN AN AMOUNT
NOT TO EXCEED $47,000.00.

WHEREAS, the City Council of the City of La Vista has determined that a Human Resources
Information System is necessary; and

WHEREAS, the FY23/FY24 Biennial Budget includes funding for this project; and

WHEREAS  Subsection (C) (9) of Section 31.23 of the La Vista Municipal Code requires that
the City Administrator secures Council approval prior to authorizing any purchase
over $5,000.00.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska
that a professional services agreement, in a form satisfactory to the City
Administrator and City Attorney, be authorized with Always Designing For People
(ADP) for the implementation of a Human Resources Information System in an
amount not to exceed $47,000.00.

PASSED AND APPROVED THIS 2ND DAY OF APRIL 2024.

CITY OF LA VISTA

Douglas Kindig, Mayor
ATTEST:

Pamela A. Buethe, MMC
City Clerk
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