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CITY OF LA VISTA
MAYOR AND CITY COUNCIL REPORT
MAY 7, 2024 AGENDA

Subject: Type: Submitted By:
DISCUSSION: RESOLUTION

WAIVER/DISCOUNTING OF FEES ORDINANCE HEATHER BULLER

FOR USE OF CITY FACILITIES € RECEIVE/FILE RECREATION DIRECTOR
SYNOPSIS

In order to streamline fee management, promote transparency, and align with the City's overall financial
objectives, staff is seeking direction regarding a policy to discount and/or waive fees for the use of city facilities.

FISCAL IMPACT

N/A.

RECOMMENDATION

Discussion regarding current practices and the need to update the Council Policy Statement to reflect Mayor and
Council preferences related to fee categories for residents, non-residents, businesses, non-profits, employees,
and elected officials.

BACKGROUND

Staff has been evaluating current processes within the Recreation Department which includes collecting data
regarding the history of room rentals at the Community Center. During this process it has been discovered that
fees have been randomly waived or discounted for various organizations and individuals including non-profits,
businesses, employees, residents, and non-residents over the years. The current master fee ordinance and City
Council Policy 110 (copy attached) do not outline any procedure or authority for the waiving or discounting of
fees.

Information is attached showing the revenue that has been lost in 2022 and 2023 due to the random waiving and
discounting of fees at the Community Center facility. There are other City facilities for which usage fees have
also been established such as park shelters.

This finding has brought to light the need for guidance from the Mayor and Council regarding this practice.
Once direction is given, staff will bring forth recommendations for an update to the Council Policy Statement
for review.

As to the amounts for various fees, staff has been researching those as well and will bring back
recommendations during the annual budget process when the Master Fee Ordinance is discussed.
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Renter Type
Business
Non-Profit
Resident
Non-Resident
TOTAL

La Vista Community Center Rentals 2022 - 2023

RENTAL TOTALS 2022 - 2023

*No. includes rentals paid & upaid

2022 2023
27 48
109 100
65 159
18 70
219 377

FEES WAIVED 2022 - 2023

Renter Type Occurrence Total Waived Fees
Resident 8 % 504.00
Non-Resident 8 % 1,633.00
Non-Profit 209 $ 7,738.00
HOA Resident 6 % 120.00
HOA Non-Resident 4 % 132.00
TOTAL 235 $ 10,127.00
FEES DISCOUNTED 2022 - 2023

Renter Type Occurrence Total Discounted
Business 4 % 3,450.00
Non-Profit 23 1,200.00
TOTAL 6 % 4,650.00

ROOM/GYM RENTAL REVENUES 2022-2023

FY 22 FY 23 TOTAL RECEIVED TOTAL DISCOUNTED/WAIVED
11,743.75 $ 16,407.00 $ 28,150.75 $

14,777.00
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